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Introduced by the Council President at the request of the Mayor:
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RESOLUTION 2016-276-W
A RESOLUTION Confirming the Mayor’s APPOINTMENT OF DEREK DEWAYNE IGOU AS DIRECTOR OF THE NEIGHBORHOODS DEPARTMENT OF THE CITY OF JACKSONVILLE PURSUANT TO SECTION 34.102, ORDINANCE CODE; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. 
The Council hereby confirms the Mayor’s appointment of Derek DeWayne Igou as Director of the Neighborhoods Department of the City of Jacksonville pursuant to Section 34.102, Ordinance Code.  Attached hereto as Exhibit 1 is the curriculum vitae of Derek DeWayne Igou.

Section 2. 
Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

   /s/   Jame R. McCain, Jr.
Office of General Counsel
Legislation prepared by: James R. McCain, Jr.
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Derek DeWayne Igou

PROFESSIONAL EXPERIENCE

Chief Operating Officer Duval County Clerk of Courts, January 2013-Present (Confract
Employee January 2013-November 2014)

o Managed operations and special projects for the Clerk of the Circuit and County Courts,
Duval County, FL to ensure operational effectiveness.

o Directed the Public Information Office relative to-press releases and over 1400 media and
public records requests annually.

o  Worked as the legislative liciscn between the Clerk’s Office and the Jacksonville City
Council.

o Administered numerous contracts with local and state governments as well as vendors
deing business with the Clerk’s Office such as fine and fee collection agencies.

Deputy Chief Administrative Officer City of Jacksonville, Office of the Mayor, February
2010-September 29, 2011

o  Managed the operations of a large municipality with a $1Billion annual budget and
diverse operating departments. Successfully managed various programs, special projects
and strategic initiatives in support of the Mayor’s vision.

o Excelled as a problem solver and consensus builder with city departments, agencies,
community groups, elected officials, citizens and other stakeholders.

o Ensured fiscal and operational responsibility in committing pulblic funds and resources and
championed fransparency to maintain public trust,

o Responsible for the continuous review of the City’s financial status and monitoring of all
proposed local legislative matiers.

o Served as a member of the Mayor’s Budget Review Committee, responsible for approving
the Mayor’s Proposed Annual Budget, maintaining linkages between the budget and the
City’s strategic plan and conducting ongoing review of proposed reallocations and
amendments to the budget as well as policy changes.

Deputy Director, Environmental and Compliance Department City of Jacksonville,
Environmental and Compliance Department October 2007-February 2010

o Successfully led the operation of the following divisions: Animal Care and Protective
Services, Environmental Quality, Mosquito Control, Municipal Code Compliance and
Parking Facilities and Enforcement.

o Created strong. collaborative working relationships with numerous local, state and federal
regulatory agencies, positioning the city in a proactive stance in regards to compliance
issues.

o Developed a competitive operations strategy requiring operating deparfments to review
services to determine competitiveness with private.industry resulting in cost efficiencies.

o Served as the Mayor’s first Sustainability Officer, leading an executive team in
implementation of initiatives aimed at enhancing responsible management of energy,
recyclables and waste materials; achieved “gold” cerfification designating Jacksonville
as a Florida Green City by the Florida Green Building Council.

o Developed a Sustainable Building Ordinance to encourage architects, developers,
builders and owners to commit o design and construct sustainable buildings and homes
and created a building certification refund grant program.
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Deputy Director, Environmental and Compliance Department (continued)

Led efforts in securing a $7.8 million block grant from the Department of Energy o
develop projects to provide efficient and clean ways 1o meet increasing energy demand
in Duval County and surrounding municipalities; ensured that projects were prioritized to
provide substantial, sustainable and measurable energy savings, job creation and
economic stimulus effects.

Led City’s successful efforts, in collaboration with the Jacksonville Electric Authority, in the
creation of a community energy alliance in an effort to obtain federal dollars.

Division Chief, Property Safety Division Cily of Jacksonville, Housing and Neighborhoods
Department November 2003-September 2007.

Re-tooled the division intfo a purpose-driven unit exemplifying frue teamwork among
peers.

Developed management reports allowing the division to manage with facts and manage
resources.

Increased number of inspections being conducted per officer, increased percentage of
owner compliance and reduced overtime and other expenditures with fewer employees
while increasing responsiveneass and productivity.

Instilled in employees the need to be aware that their actions are a reflection on the
division, as well as the City government.

Instilled pride and dedication in employees resulting in improved customer service.
Eliminated redundant and unnecessary activities.

Dramatically reduced number of cases awaiting code board/Special Magistrate action in
an effort to encourage property owners to bring delinquent properties into compliance.
Spearheaded the "Seeds of Change- Growing Greaf Neighborhoods” initiative which
involved partnering with residents, neighbborhood associations and businesses, community
and faith leaders to drive meaningful, measurable and visible change in Jacksonville's
neighborhoods.

Consolidated Property Safety Code Enforcement and Zoning Code Enforcement.

Division Chief, Public Parking Division Cify of Jacksonville, Regulatory and Environmental
Services Depariment November 2000 - November 2003.

Chief administrator for the Public Parking Division, City of Jacksonville. Led a staff of sixty
employees and a $4.5 million annual operating budgef.

Chcired the Strategic Planning Team in the City’s successful pursuit of the Governor’s
Sterling Award, which recognized the city for its customer-focused guality management,
Consolidated the Parking Operations under one management umbrella reducing staffing
COSsts.

Successfully used benchmarking results to significantly reduce the division’s operating
costs.

Ceveloped dashboard reports to monitor and react quickly 1o any changes in the parking
climate and facilities.

Served as a member of the Super Bowl Host Committee and chaired two subcommittees
on vehicles for hire and parking.
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Cable Franchise Manager - City of Jacksonville, Regulatory and Environmental Services
Depariment 1998-2000

o Proactively managed oversight of the cable television franchise operations to ensure
compliance with applicable regulations as well as responsive customer service.
Ably served in a public relations role in a challenging environment,

¢ Analyzed, audited, and prepared financial data, records and reports, including
forecasting franchise fee payments for budgetary purposes

Other Work Experience 1979-1998
Successfully held increasingly responsible positions in technical and managerial disciplines
with private and public sector entities.

EDUCATION, COURSEWORK and CERTIFICATIONS

Bachelor of Science in Environmental Studies (with Honors), Chadwick University
FEMA Integrated Emergency Management

Florida Association of Code Enforcement (FACE) Level | Certification

Quality Management Instructors Course

National Incident Management System

PROFESSIONAL AND COMMUNITY RELATIONSHIPS
Florida Association of Code Enforcement (FACE)
Board Member, The First Tee of Jacksonville
Leadership Jacksonville Class of 2012

Mentor in the Take Stock in Children program
Recipient of 2008 Jax Pride Leadership Award
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